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Diagnosis Journey

From a family noticing something to a diagnosis in hand

Family notices a change
[ Primary Care ]

Refer to a
specialist?

referral
{ )
Specialist / Neurologist
\ J/
+ diagnosis, sometimes
{ )

Diagnosis reaches
Primary Care

Translating the diagnosis into
daily life. No organization
owns this part.

[l Family / integrator

|:| Organization O Decision point il What remains
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Hospital Discharge

From a crisis stabilized to a family managing recovery

[ Hospital (Acute Care) ]

Discharge Planner Discharge Planner
to Home to Skilled Nursing

—

[ Discharge summary handed off J

Whether recovery happens. }
The summary does not |
track this. I

I

—_————— — — — — —— —
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Medication Management

From several prescribers to one accurate list

[ Prescriber A ] [ Prescriber B ]

[ Pharmacy ]

Does the pharmac
see both?

: One accurate list across every |
| prescriber. Nobody owns this :
!\ by default. I

Medication Reconciliation
Worksheet (Section II, B3)
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Home Care

From an agency assignment to a trusted routine

Family arranges care

________________ P
[ J

Home Care Agency

:

Aide assigned

Does this aide
know the specifics?

—_———_Y_

\
| Specific knowledge, routines, |
: cues, preferences, that has to |
| be handed off manually :
N e e e = —

Family builds and

maintains the handoff
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Memory Care

From a hard decision to a redefined family role
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Right fit,
right timing?

- - -""--- - \
| The relationship itself, visiting, |
: advocacy, staying known to |
| staff, continues :
\ o ______

Family, in a

redefined role
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End-of-Life
From a shift in goals to grief that outlasts the care team

The goal of care shifts

________________ P

[ Palliative Care or Hospice ]

What is still
being pursued?

[ Comfort-focused care J

: Grief, and decisions after. }
| Hospice’s care ends. |
| The family’s does not. |
\ |
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Becoming the Integrator

How the role gets filled, almost always without a decision

Is anyone
assigned this role?

Usually: no

Whoever is present,
notices, and stays

The role was never formally }
assigned. It accumulates by |
presence, not by decision. I

I

That person is

the integrator, now

|:| Organization O Decision point il What remains
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